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Acknowledgement of
Country

Network West acknowledges the
traditional owners of all the lands that we
and our Network members work on and
pay our respects to Elders past and
present.

We recognise that this land was never

ceded and always was and always will be
Aboriginal Land




This Strategic Plan aims to
strengthen member support,
builds capacity, enhances
advocacy, and leads action on
climate and emerging needs
while ensuring Network West
remains sustainable.




Introduction

Network West supports over 54 neighbourhood
nouses and community centres across seven
_GAs in Melbourne’s West. This includes both
council-managed and community-managed %
centres/houses. The region is one of Victoria’s
fastest growing, with many under-resourced
houses experiencing rising community demand,
workforce fatigue, volunteer shortages and
funding instability.




Member and stakeholder engagement in
the strategic planning process highlighted:

* High trustin Network West

* Need for practical, achievable support

* Concern about funding pressures, governance succession
and staff fatigue

* Loss of community development practice

* Desire for stronger advocacy and clearer role boundaries

* Support needed for climate resilience, cost-of-living impacts Ji[ L ¥ ESS f‘

and social isolation
* Need to ensure sustainability of Network West.




Our Values

Self-determination: with a focus First Nations peoples

Accountable and transparent: we are transparent and
responsible in our work

Member led: our direction is shaped by the needs of our network

Evidence driven: we use data, insights and lived experience to
guide decisions

Socially just: we work for equity and inclusion in all we do

Innovative and responsive: we adapt to changing contexts and
needs

Collaborative: we work with others to achieve more together

Our Vision

Collaborative, resilient and thriving

neighbourhood houses in the
West.

Our Mission

Using a community development
framework, Network West
supports, strengthens and
advocates for neighbourhood
houses in Melbourne’s West.




Priority 1:
Funding,
Advocacy &
Partnerships

Goal: Amplify member voices and
strengthen partnerships to secure equitable
funding, recognition and policy support for
our member neighbourhood houses.

Actions & Success Indicators

Priority Actions

Provide advocacy tools, shared
messages and data to member
houses.

Support member participation in

regional and statewide campaigns.

Strengthen partnerships with
councils, MPs, funders and NHVIC.

Contribute to statewide efforts to
ensure role clarity and sector
growth for Neighbourhood houses
and Networks.

Lead issue-based collaborations
(climate resilience, social isolation,
wellbeing).

Success Indicators

Tools distributed and used; uptake
measured via annual survey.

Increased confidence and
participation of members in advocacy.

Partnerships and joint initiatives
developed that support the work of
our members

Clearer understanding of the role
alnsights collected and shared;
collaborative projects initiated where
possible.

Insights collected and shared;
collaborative projects initiated where
possible.




Actions & Success Indicators

Priority Actions

Deliver training, mentoring and
professional development and develop
yearly planner of Network West
activities and events.

Strengthen Community Development
practice via Communities of Practice,
workshops and resources.

Support governance capability,
succession and renewal.

Provide induction and orientation for
new managers.

Investigate sector pathways via student
placements and collaborations with
placement providers.

Provide targeted support, including
organisational health checks, to
members facing funding governance,
management and staffing challenges.

Success Indicators

Professional development sessions
delivered. Participation and
knowledge of members increased.

Improved CD confidence reported by
members via annual survey.

Member houses demonstrate
improved governance, knowledge
stability and renewal.

Improved workforce preparedness
reported.

Student placements increase;
partnerships established.

Supported members remain viable;
interventions recorded. Organisational
health checks implemented. Shared
learning on sustainable practice
documented and promoted.

Priority 2:
Member Capacity,
Connection &
Collaboration

Goal: Build capacity, leadership and
connectedness through peer networks,
community development practice,
governance support and workforce
sustainability.




Priority 3: A
Strong &

Sustainable
Network West

Goal: Ensure Network West is
well-governed, sustainable and
supported by strong systems,
clarity and organisational capacity.

Actions & Success Indicators

Priority Actions

Maintain strong planning,
governance and policy reviews.

Invest and strengthen
communications including
redevelopment of website as well
as investigating development of
central knowledge portal for
members.

Review and invest in internal
administration and organisational
systems.

Communicate and clarify Network
West’s role in sector.

All policies were reviewed and new
policy governance cycle
implemented.

Communication tools including
Website reviewed and redeveloped.
Members’ access to relevant
information streamlined and
improved.

System improvements operational.

Clearer understanding by members,
sector, and partners on role of
Network West.




Actions & Success Indicators

Priority Actions

Disseminate climate resilience
information and sharing of network
regional learnings.

Support mapping of emerging
community needs across the network.

Advocate for the role of neighbourhood
houses in climate resilience.

Broker partnerships with funders,
community organisations and decisions
makers.

Success Indicators

Climate Resilience knowledge and
confidence to respond increases
across the network.

Regular sharing of network emerging
needs information and initiatives.

Increased visibility in resilience
initiatives and policy at local and
state government levels.

Partnerships formed; increased
member capacity and access to
resilience funding and knowledge.

Priority 4: Climate
Resilience &
Emerging Needs

Goal: Lead collaborative climate resilience
work and support neighbourhood houses to
respond to emerging community needs with
evidence-informed, inclusive practice.




Summary

This Strategic Plan integrates member insights and
sector priorities into a clear, actionable framework.

It focuses on strengthening funding equity, member
capacity, organisational sustainability and leadership
In climate resilience and emerging needs. The plan
centres on practical, achievable actions aligned with
Network West's values and mission.
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