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Our Vision
Collaborative, resilient and thriving Neighbourhood 
Houses in the West

Our Mission
Using a Community Development Framework, 
Network West supports, strengthens and 
advocates for Neighbourhood Houses in the 
western region of Melbourne.

Our Region
We support 54 Neighbourhood Houses, Community 
and Learning Centres within the municipalities of 
Brimbank, Hobsons Bay, Maribyrnong, Melbourne, 

Melton, Moonee Valley and Wyndham.

Network West acknowledges the traditional owners of all the lands that we and 

our Network members work in and pay our respects to elders past and present.  

We also recognise that this land was never ceded and always was and always will 

be Aboriginal Land.

Make It Happen Project, Hobsons Bay, Smoking Ceremony at Louis Joel Arts and Community Centre
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This will be my final Chair’s Report for 

Network West as I am stepping down as 

Chair. It’s a good opportunity to not just 

reflect on the work of the last twelve 

months but also my last 3 years as Chair. 

It’s been a big couple of years for our sector. 

In the West, across this time we’ve seen 

significant changes in the roles, remit and 

positioning of Neighbourhood Houses. 

Across our member organisations and 

within our own organisation there’s been 

significant staff movement and changes. 

Maybe it’s just me, but more-so than usual 

(if there was even such thing as usual 

in this sector) things feel in flux. In turn, 

this flux impacts heavily on the work of 

Network West to be able to respond to the 

competing demands and even changing 

needs of our members. 

The visual representation I feel best 

describes the situation is like silly putty; we 

stretch to fill gaps where and when we are 

needed. Often stretched in several different 

directions all at once. I’m sure Tania is not 

revelling in the fact I likened her role to silly 

putty, but I do think its sums up the ask of 

the role of a Networker quite well: flexible, 

adaptable but stretched. I really want to 

credit Tania for her ability to stretch and 

be flexible, whilst she’s also ensured she is 

always responsive and across everything. 

The pressures on our sector are by no 

means a new thing, but this year in 

particular, it is feeling immensely heavy. 

With our key funders the State Government 

under austerity measures and job cuts 

across our support teams, and our peak 

body Neighbourhood Houses Victoria 

bearing a huge financial loss in the previous 

financial year also needing to cut back their 

services and support. All this results in gaps 

for our members and the ongoing question 

of how they can be filled with limited 

resources and limited silly putty. 

The risk of ‘scope creep’ is real for most 

community organisations, but at Network 

West our broad remit lends itself to this 

scope creep far too easily. Which is why we 

are committed to undertaking an intensive 

strategic planning process and ensuring 

our strategic direction meets our members 

needs and is realistically aligned to our 

resources. As we commence the 2025-

26 Financial Year we’ve engage Amplifier 

Consultancy, and I’m excited for the next 

incarnation of Network West’s Strategic 

Plan. As a member, I am also excited to 

continuing to support and be engaged with 

Network West well into the future, albeit 

from afar. 

A huge shout out to my fellow Committee 

of Governance Members, thanks for your 

Emma Price

Chair’s Report

passion and commitment this year. Of course, thanks 

to Tania for maintaining the momentum and sanity. 

Her values driven approach to the sector, people, good 

governance and community development is what makes 

Network West so strong. 

Lastly, a shout out to all our members for continuing to 

connect, engage and collaborate with Network West. 

As we head into another State Government election 

campaign, I’m positive our strong networks and 

collaborative membership put us in a great position to 

be heard.
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To say it’s been a busy year at Network West, 
is probably an understatement!  Some of the 
highlights of Network West over the past year 
have included: 

•	 Continuing our strong focus on 
Community Development support by 
holding 5 well-attended Community 
Development Community of Practices 
facilitated by Jeder Institute.

•	 Creating more opportunities for 
engagement and peer support amongst 
our community-managed and council-
managed members by hosting regular 
member meetups.

•	 Training for our members including 
Trauma Informed Practice, AI for 
Neighbourhood Houses and Mental 
Health First Aid Certificate.

•	 Developing a Governance Network 
to support our member Boards and 
Committees in collaboration with the 
North East Neighbourhood Network and 
the North West Neighbourhood House 
Network. 

•	 Organising a fun and informative 
member Bus Tour to some of our 

amazing member neighbourhood 
houses and community centres!

•	 Completing the Local Approach to 
Climate Resilience Project funded by 
Greater Melbourne Foundation (formerly 
Lord Mayor’s Charitable Foundation) 
which raised climate resilience 
awareness and supported activities in 
our Network, that resulted in 10 of our 
member houses/centres developing 
Climate Resilience Action Plans.

•	 Supporting our Hobson’s Bay members 
by coordinating a First Nations Cultural 
Awareness Project with Jillian West from 
Indigenous Training funded by Hobson’s 
Bay City Council.

•	 Advocating for changes to the ACFE 
Stronger By Design Framework.

•	 Advocating and supporting our 
members voice in DFFH consultations 
regarding the new Neighbourhood 
House Coordination Guidelines.

•	 Membership of the NHVic Statewide 
Funding Campaign Working Group and 
drafting the initial Campaign Plan.

Tania Phillips

Networker’s Report
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Neighbourhood Houses 
continue to try to do more 
with less.  Recognition of 
Neighbourhood Houses/
Centres as vital community 
infrastructure is still lacking 
by many local governments 
and State Government. 
Network West is working 
hard to try to shift this view. 

•	 Attending over 25 Cluster/local network 
meetings and supporting many member 
houses individually in relation to 
management, governance and funding. 

This past year has been tough on many 
of our members across our vast network 
covering 7 LGAs in the West. Neighbourhood 
Houses continue to try to do more with less.  
Recognition of Neighbourhood Houses/
Centre as vital community infrastructure is 
still lacking by many local governments and 
State Government. Network West is working 
hard to try to shift this view. 

We have also had to contend with our 
peak body, NHVic, being in a precarious 
financial position due to a huge loss in the 
past financial year.  This has meant a loss of 
services and placed more pressure on part-
time Networkers to take up some of the work 
which again is unfunded.

The impact of climate change on our 
members and communities cannot be 
underestimated. Climate Resilience continues 
to be a focus for Network West, and we 
were pleased to support the development 
of the Resilience in House project based at 
Wyndham Park Community Centre as Phase 
2 of A Local Approach to Climate Resilience.  
Network West is a member of the steering 
committee.

Developing our strategic plan was a 
wonderful opportunity to hear from our 
members and stakeholders and I look forward 
to beginning to implement this plan in the 
coming year. 

So many thank yous to give! Thank you to 
Jeder Institute, for their incredible leadership 
in community development. Also to Greater 
Melbourne Foundation, who continue to 

support and focus on Climate resilience work 
in neighbourhood houses across the West.  
Thanks to Amplifier Alliance for developing 
our Strategic Plan and or course we also 
thank the State Government that continues 
to fund the important work of Networks. 

Major thanks to our wonderful Network 
West Committee, who has supported the 
Network and myself and in turn our members 
so strongly throughout the year. Particular 
thanks to Emma Price as outgoing Chair 
and Ian Fenton as outgoing Treasurer/Board 
Member as well as Cathy Connop who will be 
leaving our committee this year. 

As the world has entered a particularly 
fractious divided era with human rights on 
the line globally, never ever underestimate 
the power of Neighbourhood Houses, cups 
of tea and a friendly welcoming open door 
that provides place and space for ownership, 
belonging, connection and learning.  Thank 
you to all of our members fighting so 
hard to keep their doors open, keep their 
communities engaged and safe whilst 
ensuring that the kettle is always on!
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Neighbourhood Houses 
in Network West
Real Impact. Real Value.

Snapshot

This figure includes the value of*

Volunteer contributions

Early childhood, education and care

Kinder provided

Social enterprise goods & services 

$9 Million

$10 Million

$3 Million

$191k

Adult Community Education

Improved quality of life through social connection

Emergency relief provided

Services provided

$104 Million

$39 Million

$13 Million

$10 Million

This community value equates to: 

$2.33 for every $1 of income 

$39.98 for every $1 of Neighbourhood House 
Coordination Program funding

VALUE
$189 Million

INCOME
$81 MILLION

10
Source: NHVic Neighbourhood House Survey 2024 *Some figures have been rounded out.

Food and Groceries

Facilities use or hire

Bill payments

Fee for service activities

Clothing

Personal Care & 

Hygiene Items

Fuel Vouchers

Community 

lunch, frozen or 

other meals

Cash/Prepaid or 

gift card

Auspicing other 

organisations

Computer/

Internet usage

Tax Help

Public transport 

cards

Food Vouchers

School aged 

breakfasts

$13 Million

$5.3 Million

$71k

$2.4 Million

$136k

$62k

$20k

$1.3 Million

$37k

$68k

$46k

$15k

$98k

$120k

$950k

Emergency relief value includes:

Services value includes:

Employment value: 669.4 FTE jobs 
including 481.6 direct and 187.8 indirect 

Full Time Equivalent positions

Résumé assistance

$108k
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This will be my final Treasurer’s report for 

Network West. In June of this year, after four 

years in the role I was pleased to hand the 

baton on to Cathy Connop. For the people 

who will read this report there is no need to 

emphasise Cathy’s experience and capability 

to handle this task. I would like to thank all of 

the Board members for their contributions 

and for the professional and warm manner in 

which they have continuously conducted the 

business of Network West. I would especially 

like to thank:

•	 Emma Price, who has performed the 

role of chair openly and diligently for my 

entire tenure. 

•	 Esther Sadek, who has performed the 

role of secretary exceptionally and 

reliably for my entire tenure.

•	 Tania Phillips, our current Networker 

who has brought new elements and 

experience to the role, and,

•	 Sandy Joffe, former Networker who 

introduced me to the Board and the 

work of Network West when I first 

began.

Financial Overview

For 2024-2025 the Audited Financial 

Statements of Network West show a net 

deficit of $6,725. This result is under the 

budget allocated for this year and is a sound 

result for the Network which continues to 

maintain a strong financial position.

Total Equity

2025 – $240,762 

2024 – $247,487 

2023 – $221,541

Revenue from activities

2025 – $167,068 

2024 – $262,718 

2023 – $587,613

Results from activities 
(profit and loss)

2025 – ($6,725) 

2024 – $25,946 

2023 – $80,959

Ian Fenton & Cathy Connop

Treasurer’s Report

In 2024-2025, Network West’s total income 

amounted to $167,068, a decrease from 

$262,718 in 2023–2024. This variation is 

largely due to a decrease in project grant 

income. A reduction which was anticipated 

and purposeful as Network West focuses 

its resources on support and advocacy for 

Houses in the West. 

This small deficit leaves Network West 

with a total equity of $240,762. Almost all 

of which continues to be cash holdings. 

While most income centres have undergone 

little variation outside of indexing, Network 

West did increase its interest earned by 

approximately $2,150 an increase of over 

35% on last year. This was due to a larger 

portion of cash being invested into term 

deposits with higher interest yields. 

A result of consistent good financial practice 

and prudent operational decision making by 

Sandy and Tania. As a member of the Network, 

I will continue to support an increase in 

funding for Network West to expand its 

support to Neighbourhood Houses. Noting 

that houses in the West support people and 

build community capacity across seven of 

Victoria’s most populous LGAs. 

From Cathy Connop Treasurer, Network West 

from 30 June 2025: The Financial Statements 

confirm that Network West Inc. is in a 

sound financial position, a testament to the 

excellent day-to-day management provided 

by Tania. The Network is now well-prepared 

to manage future financial challenges and 

continues to strongly advocate for increased 

funding for our sector.

Note: Full audited financial statements are available from info@networkwest.net

In summary, Network West 
remains financially sustainable. 
Over the past 4 years the 
association has increased its 
equity by around $100,000.
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Emma Price

C H A I R P E R S O N

Duke Street Community 

Cathy Connop

G E N E R A L  M E M B E R

Farnham Street 

Neighbourhood Learning 

Centre

Bob Carey-Grieve

E X  O F F I C I O  M E M B E R

Saltwater Creek Community 

Centre

Nicole Garbutt

E X  O F F I C I O  M E M B E R

Stevenson House

Karen Ingram

G E N E R A L  M E M B E R

Louis Joel Arts & Community 

Centre

Esther Sadek

S E C R E T A R Y

Kensington Neighbourhood 

House

Ian Fenton

T R E A S U R E R

Wyndham Park 

Community Centre

 FY 2024-2025  FY 2024-2025

Network West Committee

Altona Meadows Community Centre Inc.

Altona North Community House

Angliss Neighbourhood House

Arndell Park Community Centre

Braybrook Community Hub

Braybrook Maidstone Neighbourhood 
House

Cairnlea Community Hub

Cooinda

Comm -Unity Plus Services Ltd.

Delahey Community Centre

Dianella Community Centre

Djerriwarrh Community and Education

Duke Street Community House

Eynesbury Neighbourhood House

Farnham Street Neighbourhood Learning 
Centre (incl Chinese Society NH)

Featherbrook Community Centre

Fraser Rise Community Centre

Hillside Community House

Hunt Club Community Arts centre

Iramoo Community Centre

Jamieson Way Community Centre

Kensington Neighbourhood House

Kirrip Aboriginal Corporation

Koling Wada-ngal

Kororoit Creek Neighbourhood House

Laverton Community Integrated Services

Louis Joel Arts and Community Centre

Maidstone Community Centre

Manor Lakes Community Learning Centre

Maribyrnong Community Centre

Melton South Community Centre

North & West Melbourne Neighbourhood 
Centre

North Melbourne Living and Learning Centre

Outlets Cooperative Neighbourhood House

Penrose Promenade Community Centre

Point Cook Community Learning Centre

Quantin Binnah Community Centre

Saltwater Community Centre

South Kingsville Community Centre

Spotswood Community House

St Albans Community Youth Club inc.

Stevenson House

Sydenham Community Centre

Tarneit Community Learning Centre

The Grange Community Centre

Walker Close Community Centre

West Footscray Neighbourhood House

West Sunshine Community Centre

Westvale Community centre

Williamstown Community Education Centre

Wingate Ave Community Centre

Wyndham Community and Education 
Centre

Wyndham Park Community Centre

Yarraville Community Centre

Network West Members
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Email info@networkwest.net

Website www.networkwest.net

Network West has been supported by:


